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|Q or EQ: What's
More Valuable to Your
Company?

The smartest person is usually
considered the best person for a job,
especially when it comes to leadership.
However, HR experts argue that
traditional intelligence (book smarts)
may not be as important as emotional
intelligence (people smarts).

What is Emotional Intelligence?
Emotional intelligence (EQ, or emational
guotient) can be summed up by a few
characteristics:

e The ability to evaluate one’s own
emotions and their greater impact

e Solid understanding of one’s
abilities and self-worth

e Aninnate desire to help toward the
greater good

In other words, having a high EQ means
you work well with others because you
understand how your and your co-
workers’ emotions affect each other.
The argument goes: if our behavior is
dictated by our emotions, then
understanding them is the key to long-
term success.

Making Emotions Work for You
Leaders who understand emotions can
channel that energy into producing
desired results. For instance, managing
employees is much easier when you
can empathize and understand them on
an emotional level. Nothing builds
barriers faster than a perceived
misunderstanding from a manager.

Considerations

Overall, EQ is a fluid area of study, like
most aspects of the brain. There are still
many unknowns, so one cannot
definitively say if emotional intelligence
is the trump card for leaders. However,
raising the EQ of managers even slightly
can help with employee relations.

Consider offering EQ training to
managers to help them relate better with
their employees. You may be surprised
how far a little emotional understanding
can go.

DID YOU KNOW?

The General Data Protection
Regulation (GDPR) is now in effect.
This regulation affects U.S.
businesses that have international
ties.

The GDPR provides individuals with

more control over their personal

ta.

ailing to comply with the GDPR can

¥ mean millions in fines. Speak with
" us to learn more about how this

regulation may impact you.

Ignoring Diversity
Training? You
Should Reconsider

Starbucks made national news in
May when it closed over 8,000
stores so its employees could
undergo diversity training.

The training was in response to an
incident where police were
inappropriately called on two black
men who were sitting peacefully in
the store.

The incident sparked a national
conversation about race and
caused many companies to
reassess their diversity training
efforts, none wanting to be part of a
future headline.

Make sure employees are properly
trained so customers and members
of the community can enjoy a
pleasurable experience with your
company.
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